Working Together Initiative — How does change happen?
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Working Together Initiative — What changes should we see?

Direct impact

* specific results from
prototypes (e.g. girls
program now exists in
Seine River)

* increased trust among
shared leadership group
leading to setting
common directions (1)

Indirect impact

* increase in quantity
and quality of
relationships

* increase in community
capacity but not
necessarily applied in
tangible ways

(e.g. Links made from
Seine River activity to
Friendship Centre in
Fort Francis — result —
staff member becoming
a CAWS- trained
facilitator)

Direct impact

* number and range of
those contributing
increases

* active exploration of
consolidating
administrative
procedures

* specific results from
prototypes

Indirect impact

* new prototypes are
initiated by sub groups
of the leadership group
and/or others

* community capacity is
observed and begins to
be intentionally applied
* story-telling about
possibilities and results
increases

*increase in
collaboration continues

Direct impact

* dedicated and diverse
learning community
emerging

* pattern and sense
making across
prototypes

* shared problem-
solving among
leadership group

* specific results from
prototypes

Indirect impact

* increasein
collaboration continues,
particularly cross-sector
* diverse community
leaders work more
effectively together
estory-telling increases
rapidly and informal
connections expand

Direct impact

* policy change and
investment guided by
results from prototypes
* dedicated learning
community continues

* new groups emerge to
take on leadership

* specific results from
prototypes

Indirect impact

* mission of various
groups expands to
include sport & physical
activity

* communities begin to
take on tough
challenges
collaboratively

* informal connections
continue building

=

(1) Previous work on exploring policy collaboratively across sectors has shown that groups move from sharing information

(easiest level of difficulty) to setting common directions to consolidating administrative procedures to problem solving

(hardest level). Torjman, Sheri. (2005). Policy Dialogue. Ottawa: Caledon Institute of Social Policy, June.
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