An invitation to reflect, learn, and decide on next steps...

We would like to call forth the ideas and energy that spark
2Y P
your interest in the Working Together [nitiative... to

honour what has been ancl set course For what Fo”ows.

Date: Monday April 19, 2010

Time: 8:30 AM to 12:30PM

Location: Public Policy Forum Board Room 1405 — 130 Albert Street

Note: The session will begin at 8:45, and a continental breakfast will
be served at 8:30.

We have reached an important transition point for WTl. We have concluded the first year
of Phase 2 and it is time to have a conversation about what we have learned this past year.
We will use the questions below to guide our conversation. You may find the attached
notes helpful in preparing your personal reflections. We will begin with some context
setting information, including project updates.

Questions:

What has been the most significant change from your perspective since last June?

As you listen to your colleagues, are there any patterns in these reflections? What
conditions for success are we observing?

Given these changes, what work do you want to continue investing your energy, time
and resources in now?

How can we create the required conditions for success going forward for the shared
leadership table and the pilot projects? Where to from here?



